Field Visit Report
The content of the field visit report varies depending on the purpose of the visit. 
At a minimum, any field visit report must contain the following information:

1. Project number: 88 051
Project title: Integrated local development in Montenegro
Project activity: Improving municipal and ministries’ management practices in order to deliver better quality of services to the citizens in a transparent, accountable and cost-effective manner – Enhancing Competitiveness of the Economy in Montenegro

2. Date of visit: Study Tour to Poland from 12-16 June, 2016
3. Subject and venue of visit:
The objective of the mission was participation in the Study Tour ”Successful Examples of the Business Zones of National Interest” organized under the Project “Enhancement competitiveness of economy in Montenegro”.
Study Tour to Poland was organized for representatives of the Ministry of Economy and business zones managers from Capital City Podgorica and municipalities of Berane and Bijelo Polje. 
Venue: Poland – Warsaw, Katovice and Lodz. 
4. Purpose of the field visit (Max ½ page) 

The crucial part of the project activities relates to the structural regulation of the business zones as well as capacity building programme for the Ministry of Economy and municipal representatives – business zones management – responsible for designing and implementation of the investment and business zones policy at the national and local level. Study Tour was organized to Poland - country with best practices in establishment and management of special economic zones, systematic approach in attracting high level FDI, favorable legal framework for business start-up and taxation, administrative and financial incentives from national and local level.
Study Tour to Poland was organized in order to familiarize representatives of the Ministry of Economy and business zones managers from Capital City Podgorica and municipalities of Berane and Bijelo Polje with Polish: a) practices in establishment, management and promotion of the special economic zones, b) strategic, legal and operational frameworks, c) presentation of identified successful and fully-functional special economic zones locations and d) absorption of EU funds for attraction of investors and functioning of special economic zones..

During this three-days Study Tour Programme many aspects of special economic zones were presented by different Polish stakeholders, like as: Ministry for Economic Development, Agency for Information and Foreign Investment of Poland (PAIZI), Marshal`s Office of the Mazowieckie Voivodsip, Special Economic Zones in Katowice and Lodz, Municipality of Lodz and others.
             The presentations from the meetings are attached to the report.

5. Conclusions (max ¼ page)
· Ministry of Economy learnt about many practices and provisions in special economic zones in Poland that could consider and introduce in ongoing process of amending of the Decree on Business Zones,

· Business zones managers were familiarized with the method and practices of managing and promotion of the special economic zones,

· There are 14 SEZ in Poland, holding area of 25,000ha of the Polish territory out of which near 20,000ha is occupied, 

· Special economic zones are established as limited liability companies owned by state institutions and agencies and municipalities, with main source of financing coming from selling of the SEZ plots to investors,

· The core SEZ incentives are: relief of the corporate income tax, tax on real-estate and grant schemes.

6. Follow up actions  max ¼ of the page 

     Montenegrin Delegation members gained new contacts and networked with Polish national and local institutions, municipalities and special economic zones. Some Polish BZ models and provisions would be considered and integrated in amended Decree on Business Zones.
7. Other issues (if applicable),
